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COURSE SUMMARY 

Duration : 8 weeks 

Start Date : 18 Jan 2021 

End Date : 12 Mar 2021 

Exam Date : 21 Mar 2021 IST 

Enrollment 
Ends : 

01 Feb 2021 

Category : 
o Management Studies 

Credit Points 
: 

2 

Level : Undergraduate/Postgraduate 

Course 
Provider:  

IIT Kharagpur 

Platform: NPTEL SWAYAM 

This is an AICTE approved FDP course 

COURSE OBJECTIVE: Management of human resources is the most important function in 

any organization. It is essential to achieve a balance between caring for one’s employees, 

helping them work to their maximum potential and achieving the goals of an organization 

through the work the employees put in. This course is specifically designed to sensitize 

students who are preparing to enter the workforce to issues related to workforce 

management. 

COURSE LAYOUT 
Introduction to HRM 
Staffing / Recruitment: Job Analysis and Design, Human resource Planning / Recruitment, 
Employee Testing, and Selection, Interviewing Candidates 
Performance Management and Appraisal Process: Performance Appraisal Process / 
Types of Performance Appraisal / Performance Evaluation / Performance Feedback 
Training and development: Training Process / Need for Training / Training Methods / 
General and Specific Training/ Training evaluation 
Managing Careers: Basics of Career Management / Career Planning / Succession Planning/ 
Career Development / Promotions and Transfers / Employee Commitment 
Implications: Implications of the above in real life 
Compensation Management : Components of Wage Structure / Wage and Salary 
Administration / Compensation Structure / Compensation Benchmarking / Internal and 
External Parity / Competency based pay 
Pay for Performance and Incentives : Competency / Performance based pay / Variable 
pay / Team or Group base pay / Incentives / Managerial Incentives / Fringe Benefits 
Benefits and Services : Retirement / Insurance / Flexible benefits 
Employee Relations: Ethics, Justice and Fair Treatment in HR / Collective Bargaining 
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/Employee Safety and Health / Managing Global Human Resources / International HRM 
Strategic Human Resource Management and HR Scorecard:Linking people, strategy 
and performance  
 
 a. HR – Strategic Partner 
 
 b. Creating an HR scorecard 
 
 c. Measuring HR alignment 
CRITERIA TO GET A CERTIFICATE 

Average assignment score = 25% of the average of best 6 assignments out of the total 8 

assignments given in the course. 

Exam score = 75% of the proctored certification exam score out of 100 

Final score = Average assignment score + Exam score 

YOU WILL BE ELIGIBLE FOR A CERTIFICATE ONLY IF THE AVERAGE ASSIGNMENT SCORE 

>=10/25 AND EXAM SCORE >= 30/75. If one of the 2 criteria is not met, you will not get the 

certificate even if the Final score >= 40/100. 

COURSE OUTCOME 

Our students got adequate skills to enter the workforce to issues related to workforce 

management. 

 

OUR FACULTY, MR. JENIPHER CARLOS HOSANNA ACTS 

AS AICTE NPTEL COURSE MENTOR FOR 24 STUDENTS 

 



12 
 

 

 

DETAILS OF MENTEES UNDER MR. JENIPHER CARLOS HOSANNA 

 

TEACHERS’ AICTE CERTIFIED FDP FROM IIT KHARAGPUR 

(NPTEL SWAYAM) 
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ICT IN TEACHING AND LEARNING- JULY 2020 

In the era of a Knowledge-based society, technical education has assumed an 

indisputable significant role. The new developments in information technologies have 

opened up fresh perspectives in teaching and learning. The ICT-enabled methods shall 

help the teachers to offer quality e-content; for both - education in a classroom 

situation and to a large number of populations in a structured, flexible, interactive, 

blended, flipped, and open way. 

This course on ‘ICT in Teaching and Learning’ shall enable the teachers’ to select and 

integrate ethically appropriate ICT pedagogy in teaching-Learning processes in Teacher 

and Learner Directed Learning environment. Explore the emerging trends in Open 

Educational Resources (OER), Learning Management System (LMS) platforms for 

developing Small Private Open Learning (SPOCs) and Massive Open Online Learning 

Courses (MOOCs), aspects of Mobile learning. Most importantly the teachers’ shall - 

fortify the ethical-intellectual property rights, copyright handling, legal, security and 

software-related issues in using ICT. 

This course is aimed at building the capacity of aspiring teachers and in-service 

teachers like you, for transforming the educational culture and teaching-learning system 

of the Institution.  

ACADEMIC & RESEARCH REPORT WRITING - JULY 2020 

Academic and research report writing is an essential activity for a contemporary teacher 

in institutes of higher education. It is a fact that a modern teacher has to play a variety 

of roles apart from that of an academic instructor. Research is one of such major 

activities for them. Publication of research findings is an integral part of the research. 
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Therefore, it is necessary for a teacher/researcher to learn and apply principles and 

techniques of report writing for effective dissemination of the academic and research 

findings. This course intends to introduce the learner to the principles, techniques, and 

tools of academic and research report writing. After successful completion of this 

course, the learner will be able to write reports on various academic activities including 

research effectively and efficiently.  

 

COURSE OUTCOMES (ICT in Teaching & Learning and Academic 

Research Report Writing) 

⮚ Teachers could select suitable ICT pedagogy in teaching-Learning processes 

⮚ Teachers could explore the emerging trends in Open Educational Resources 

⮚ Teachers got adequate exposure to Learning Management System (LMS) 

⮚ Teachers could fortify the ethical use of intellectual property rights, copyright handling, 

legal, security, and software related issues in using ICT 

⮚ Teachers could learn and apply principles and techniques of report writing for effective 

dissemination of the academic and research findings 

 

 

SPOC Mr. Jenipher Carlos Hosanna, Assistant Professor 

       Henry Baker College, Melukavu 

 


